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Accounting for Managerial Decisions

PAPER - IV

Time : Three hours Maximum Marks : 40

Minimum Marks : 14

Note : lHkh iz'u vfuok;Z gSA izR;sd [k.M ds le{k fu/kkZfjr vad n'kkZ, x, gSaA
All Questions are compulsory.  Allotted marks are shown against each

Section.

[k.M ^v^ [k.M ^v^ [k.M ^v^ [k.M ^v^ [k.M ^v^ Section 'A'

oLrqfu"B iz'uoLrqfu"B iz'uoLrqfu"B iz'uoLrqfu"B iz'uoLrqfu"B iz'u

Objective Type Questions

Q.1 lgh mÙkj pqfu, &
Choose the Correct Answer -

(i) izca/kdh; ys[kkfof/k 'kCn dk lcls igys iz;ksx fd;k x;kA
The term Management Accounting was first used in -

(a) 1945 (b) 1950 (c) 1955 (d) 1960

(ii) foÙkh; fooj.k ---------- dh lkjka'k izLrqr djrs gSaA
Financial statement provides a summary of-

(a) [kkrksa dk Accounts (b) lEifÙk;ksa dk Assests

(c) nkf;Roksa dk Liabilities (d) mijksDr lHkh All the above

(iii) fuEufyf[kr esa dkSu lh en xSj pkyw lEifÙk gSA
Which of the following is non-current assest.

(a) O;kikfjd fofu;ksx Trade Investment

(b) izkIr fcy Bills Receivables

(c) iwoZnÙk O;; Prepaid Expenses

(d) nsunkj Debtors
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(iv) mÙkjnkf;Ro dsUnz esa fuEu esa ls dkSu lk dsUnz LFkkfir ugha gksrk\
Which of the following centers does not exist in Responsibility center?

(a) fcØh dsUnz Sales Centre (b) ykHk dsUnz Profit Centre

(c) O;; dsUnz Expenditure Centre

(d) fofu;ksx dsUnz Investment Centre

(v) fuEufyf[kr esa ls dkSu lk jksdM+ vUrokZg ugha gSA
Which of the following in not a cash inflow?

(a) nsunkjksa esa deh Decrease in Trade Receivables

(b) va'kksa dk fuxZeu Issue of Share

(c) ysunkjksa esa deh Decrease in Trade Payables

(d) LFkk;h laifÙk;ksa dh fcØh Sale of Fixed assests

[k.M ^c^  [k.M ^c^  [k.M ^c^  [k.M ^c^  [k.M ^c^  Section 'B'

y?kq mÙkjh; iz'uy?kq mÙkjh; iz'uy?kq mÙkjh; iz'uy?kq mÙkjh; iz'uy?kq mÙkjh; iz'u
Short Answer Type Questions

2x5 = 10

Q.2 izca/kdh; ys[kkfof/k dh ifjHkk"kk nhft,A
Define Management Accounting.

vFkok vFkok vFkok vFkok vFkok OR

izca/kdh; ys[kkfof/k dh fo'ks"krk,¡ crkb,A
State the characteristics of Management Accounting.

Q.3 foÙkh; fooj.k D;k gS\
What is financial statement?

vFkokvFkokvFkokvFkokvFkok     OR

foÙkh; fooj.k ds egRo crkb,A
State the importance of financial statement.

Q.4 dks"k izokg fooj.k dk uewuk nhft,A
Give the specimen of Fund Flow Statement.

vFkokvFkokvFkokvFkokvFkok     OR

lapkyu ls jksdM+ fdls dgrs gSa\
What is called cash from operation?

Q.5 iw¡th ctVu ls vki D;k le>rs gSa\
What do you mean by capital budgeting?

vFkokvFkokvFkokvFkokvFkok     OR

ifj;kstuk ewY;kadu D;k gS\
What is project Appraisal?
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Q.6 izca/kdh; izfrosnu i)fr D;k gS\
What is Management Reporting Systems?

vFkokvFkokvFkokvFkokvFkok     OR

mÙkjnkf;Ro dsUnzksa dk oxhZdj.k dhft,A
Classify the Responsibility centers.

[k.M ^l^  [k.M ^l^  [k.M ^l^  [k.M ^l^  [k.M ^l^  Section 'C'

nh?kZ mÙkjh; iz'unh?kZ mÙkjh; iz'unh?kZ mÙkjh; iz'unh?kZ mÙkjh; iz'unh?kZ mÙkjh; iz'u
Long Answer Type Questions

Q.7 izca/kdh; ys[kkfof/k ds {ks= o dk;ksZ dk o.kZu dhft,A
Discuss the scope and functions of Management Accounting.

vFkokvFkokvFkokvFkokvFkok     OR

izca/k ys[kkadu dh fofHkUu rduhds D;k gSa\ mUgsa la{ksi esa le>kb,A
What are the different techniques of Management Accounting?

Explain them in brief.

Q.8 foÙkh; fooj.k dk egRo rFkk lhekvksa dh foospuk dhft,A
Discuss the importance and limitations of Financial Statements.

vFkokvFkokvFkokvFkokvFkok     OR

fuEufyf[kr lwpukvksa ls nsunkj vkorZ vuqikr dh x.kuk dhft,A
Calculate Debtors Turnover Ratio from the following information.

dqy foØ; Total Sales 3,00,000

udn foØ; Cash Sales 50,000

foØ; okilh Sales Return 30,000

izkjafHkd nsunkj Opening Debtor 20,000

vfUre nsunkj Closing Debtor 24,000

Q.9 dks"k cgko fooj.k rS;kj djus esa ftu lksikuksa dk vuqlj.k fd;k
tkrk gS] mudks la{ksi esa le>kb,A
Explain briefly the steps to be followed in preparing a fund flow

statement.

vFkokvFkokvFkokvFkokvFkok     OR
fuEu lwpukvksa ls ifjpkyu fØ;kvksa ls izkIr jksdM+ izokg dh x.kuk dhft,A
From the following information, calculate cash flows from operating

activities.

31-03-2014 31-03-2015

izkIr fcy Bills Receivable 10000 7500

nsunkj Debtors 62500 37500

jgfr;k Stock 25000 30000
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iwoZ Hkqxrku O;; Prepaid Expenses 10000 7500

mikftZr vk; Accrued Income 5000 7500

ysunkj Creditor 25000 27500

cdk;k O;; O/s Expenses 1250 1500

ns; fcy Bills payable 10000 7500

vfxze izkIr vk; Income received in Advance 1250 1500

o"kZ esa ykHk Profit during the year - 150000

Q.10 fofu;ksx izLrkoksa dks Js.kh iznku djus dh fofHkUu jhfr;ksa dk o.kZu dhft,A
Give a description of various methods of ranking investment proposals.

vFkokvFkokvFkokvFkokvFkok     OR

vk'kk fy- ,Dl] okbZ rFkk tSM rhu ifj;kstukvksa ij fopkj dj jgh
gSA muds laca/k esa fuEu fooj.k gSa %
Asha Ltd., is considering three projects X, Y and Z. Following are

the particular in respect of them.

ifj;kstuk ifj;kstuk ifj;kstuk
Project X Project Y Project Z

ykxr (in Rs) #i;s Cost 100000 140000 140000
vkfFkZd thou ¼o"kksZ esa½ 10 10 10
Economic Life (In year)

vuqekfur vo'ks"k ¼#-½ 5000 10000 14000

Estimated Scrap (in Rs.)

okf"kZd cpr ¼#- esa½ 16000 25000 20000

Annual Saving (in Rs.)

vk;dj dks /;ku esa u j[krs gq, fuEu dk iz;ksx djrs gq, bu
ifj;kstukvksa esa loksZÙke dh laLrqfr dhft,A
Ignoring income tax, recommend the best of these projects using.

(i) vnk;xh vof/k Pay back period

(ii) vnk;xh vof/k ds ckn dh ykHknk;drk dk funsZ'kkad
Index of post pay back profit

Q.11 ys[kkadu fjiksVZ ls vki D;k le>rs gSa\ ,d fjiksVZ dks dc vkn'kZ
fjiksVZ dgk tk ldrk gSA
What do you understand by 'Accounting Report'? When can a report

be said to be an ideal report?

vFkokvFkokvFkokvFkokvFkok     OR
mÙkjnkf;Ro ys[kkadu dh ifjHkk"kk nhft,A mÙkjnkf;Ro ys[kkadu esa
fufgr dneksa dks crkb,A
Define Responsibility Accounting. Discuss the steps involved in

Responsibility Accounting.

•••
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