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izca/k dh vo/kkj.kkizca/k dh vo/kkj.kkizca/k dh vo/kkj.kkizca/k dh vo/kkj.kkizca/k dh vo/kkj.kk
Management Concepts

Paper : I
Time : Three hours Maximum Marks : 40

Minimum Marks : 14

uksV &lHkh rhuksa [k.Mksa ds iz'u funsZ'kkuqlkj gy djsaA vadksa dk
foHkktu [k.Mksa ds lkFk fn;k x;k gS A
Attempt questions of all three sections as directed.
Distribution of marks is given against each section.

[k.M  ^v*[k.M  ^v*[k.M  ^v*[k.M  ^v*[k.M  ^v* @  @  @  @  @ Section 'A'

oLrqfu"B iz'uoLrqfu"B iz'uoLrqfu"B iz'uoLrqfu"B iz'uoLrqfu"B iz'u 1x5=5

Objective Type Questions

iz'u 1- crkb, fd fuEu dFku lR; gS vFkok vlR;&
 Indicate whether the following statements are 'True' or 'False'

(i) izca/k ds rRo o dk;Z leku gksrs gSaA
The elements and functions of Management are the same.

(ii) fu;kstu ewyr% ,d p;u izfØ;k gSA
Planning is fundamentally a choosing process.

(iii) fØ;kRed laxBu esa vkns'k dh ,drk gksrh gSA
There is unity of command in functional organization.

(iv) lapkyu rFkk i;Zos{k.k nksuksa leku gSA
Direction and supervision are the same

(v) fu;a=.k tksf[ke ls lqj{kk iznku djrk gSA
Control provides safety against risk.
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[k.M  ^c* @[k.M  ^c* @[k.M  ^c* @[k.M  ^c* @[k.M  ^c* @     Section 'B'

y?kq mÙkjh; iz'uy?kq mÙkjh; iz'uy?kq mÙkjh; iz'uy?kq mÙkjh; iz'uy?kq mÙkjh; iz'u  2x5=10
Short Answer Type Questions

uksV & lHkh ik¡p iz'uksa ds mÙkj nhft;sA izR;sd iz'u 2 vad dk gSAuksV & lHkh ik¡p iz'uksa ds mÙkj nhft;sA izR;sd iz'u 2 vad dk gSAuksV & lHkh ik¡p iz'uksa ds mÙkj nhft;sA izR;sd iz'u 2 vad dk gSAuksV & lHkh ik¡p iz'uksa ds mÙkj nhft;sA izR;sd iz'u 2 vad dk gSAuksV & lHkh ik¡p iz'uksa ds mÙkj nhft;sA izR;sd iz'u 2 vad dk gSA
Attempt all five questions. Each question carries 2  marks.

iz'u 2- D;k izcU/k izfØ;k vkSj izca/k ds dk;ksZ esa dksbZ vUrj gS\ Li"V
dhft,A
Is there any difference between management process and

Management function. Explain.

vFkok @vFkok @vFkok @vFkok @vFkok @     OR

izca/k dh lkoZHkkSfed vo/kkj.kk dks le>kb,A
Explain the universal concept of management.

iz'u 3- fu;kstu izfØ;k ls D;k vk'k; gS\
What is meant by planning process.

vFkok @ vFkok @ vFkok @ vFkok @ vFkok @ OR

mn~ns';ksa }kjk izca/k ij fVIi.kh fyf[k,A
Write a note on Management by Objectives.

iz'u 4- js[kk laxBu D;k gS\
What is line organization.

vFkok @vFkok @vFkok @vFkok @vFkok @     OR

HkkjkiZ.k ds izeq[k y{k.k D;k gS\
What are the main characteristics of delegation.

iz'u 5- funsZ'ku dk D;k egRo gS\
What is the Importance of Direction?

vFkok @vFkok @vFkok @vFkok @vFkok @     OR

izHkkoh lEizs"k.k dh fo'ks"krk,¡ crkb,A
Describe the characteristics of effective Communication.

iz'u 6- ctV }kjk fu;a=.k dk vFkZ crkb,A
State the meaning of control by budget.

vFkok @ vFkok @ vFkok @ vFkok @ vFkok @ OR
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Hkkjr esa izca/k f'k{kk ds D;k mn~ns'; gS\
What are the objectives of management education in India.

[k.M  ^l* @[k.M  ^l* @[k.M  ^l* @[k.M  ^l* @[k.M  ^l* @     Section 'C'

nh?kZ mÙkjh; iz'unh?kZ mÙkjh; iz'unh?kZ mÙkjh; iz'unh?kZ mÙkjh; iz'unh?kZ mÙkjh; iz'u 5x5=25

Long Answer Type Questions

uksV & lHkh ik¡p iz'uksa ds mÙkj nhft;s A izR;sd iz'u 5 vad dk gS AuksV & lHkh ik¡p iz'uksa ds mÙkj nhft;s A izR;sd iz'u 5 vad dk gS AuksV & lHkh ik¡p iz'uksa ds mÙkj nhft;s A izR;sd iz'u 5 vad dk gS AuksV & lHkh ik¡p iz'uksa ds mÙkj nhft;s A izR;sd iz'u 5 vad dk gS AuksV & lHkh ik¡p iz'uksa ds mÙkj nhft;s A izR;sd iz'u 5 vad dk gS A
Attempt all five questions. Each question carries 5 marks.

iz'u 7- izca/k D;k gS\ izca/k dh Hkkoh pqukSfr;ksa dks le>kb,A

What is Management? Explain the future challenges of

management.

vFkok @ vFkok @ vFkok @ vFkok @ vFkok @ OR

izca/k ds izeq[k dk;ksZ dk la{ksi esa o.kZu dhft,A

Describe in brief the main functions of Management.

iz'u 8- fu.kZ;u ls vki D;k le>rs gSa\ bldh fo'ks"krkvksa ,oe~ egRo

dh O;k[;k dhft,A

What do you understand by decision making? Discuss Its

characteristics and importance.

vFkok @vFkok @vFkok @vFkok @vFkok @     OR

fu;kstu dh vo/kkj.kk dks Li"V dhft, rFkk blds izdkjksa dk

o.kZu dhft,A

Explain the concept of planning and describe its types.

iz'u 9- laxBu dh fofHkUu fopkj/kkjkvksa dh la{ksi esa foospuk dhft,A

Discuss in brief the various theories of organization.

vFkok @vFkok @vFkok @vFkok @vFkok @     OR

fodsUnzhdj.k ls D;k vk'k; gS\ blds ykHk&nks"kksa dh foospuk
dhft,A
What is meant by Decentralization? Discuss its merits and

demerits.
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iz'u 10- funsZ'ku dk D;k vFkZ gS\ funsZ'ku ds izeq[k rRoksa dk o.kZu

dhft,A

What is ment by Direction? Explain the main elements of

Direction.

vFkok @vFkok @vFkok @vFkok @vFkok @     OR

lEizs"k.k D;k gS\ blds fofo/k Lrjksa dh foospuk dhft,A

What is communication. Discuss its various levels.

iz'u 11- fu;a=.k dh ifjHkk"kk nhft,A fu;a=.k ds izeq[k rRo D;k gS\

Define control. What are the main elements of control.

vFkok @vFkok @vFkok @vFkok @vFkok @     OR

Hkkjr esa izca/k f'k{kk dh orZeku fLFkfr ,oe~ dfBukbZ;ksa dk

o.kZu dhft,A
Describe the present status and difficulties of management

education in India.
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