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M.COM | Semester (Main/ATKT) Examination, December- 2021
UeE] bl IR
Management Concepts
Paper : |

Time : Three hours Maximum Marks : 40
Minimum Marks : 14

e —l Ol @uel @ U QYR & DN | 3idi @l
fovror @vel @ arr fear T B

Attempt questions of all three sections as directed.
Distribution of marks is given against each section.

gus ‘A (@ Section 'A’
'L o 1x5=5
Objective Type Questions

ue 1. 9agV b 9 ®oF O © 31T SRT—
Indicate whether the following statements are "True' or 'False’

(i) USY & a@ 9 S 99 B 2 |

The elements and functions of Management are the same.

(iiy S qao te @99 ufhar 2|
Planning is fundamentally a choosing process.

(iii) fharceIe e # ey P Thar B B

There is unity of command in functional organization.

(iv) <ared oo qdemr SF 9EE ©

Direction and supervision are the same

(v) e SiRed | QR UG axdl B |

Control provides safety against risk.

MCP/101/21



(2)
guvs ‘¥ / Section 'B'
oY SN U 2x5=10
Short Answer Type Questions

de — i ufg yEl @ 9N SRR Y% U 2 b Bl B

YR 2.

U3 3.

U 4.

U 5.

U 6.

Attempt all five questions. Each question carries 2 marks.

FIT =T UfhAT IR YT b Hral H Plg <R &7 W
DI |
Is there any difference between management process and
Management function. Explain.

3Er / OR
USR] & ATHITAG SRRV DI FHIRY |
Explain the universal concept of management.

Ao ufdhar & R IR 87

What is meant by planning process.
3RMEr / OR

Il gRT Uag W fewo forfRay |

Write a note on Management by Obijectives.

T TS T 8?

What is line organization.
3qar / OR

IRTAUT & U@ efoT RIT &7

What are the main characteristics of delegation.

e @1 R®T AET &7
What is the Importance of Direction?
3ar / OR
ATl FRIG @l ISy §d1gy |
Describe the characteristics of effective Communication.
golc gRT A &1 31 darsy |
State the meaning of control by budget.
3dr / OR
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3)
IRA H Uae e & @ S 77

What are the objectives of management education in India.

gvs 9 / Section 'C’
HERCHNC LS 5%5=25

Long Answer Type Questions

A — I U Ul B SR o | U U 5 3k BT B |

U 7.

Ul 8.

U 0.

Attempt all five questions. Each question carries 5 marks.

UEy T 2° UEY &I Al gAadl Bl FEsISy |
What is Management? Explain the future challenges of
management.
3dr / OR
Uy @ U@ BRI BT deg # auiE BT |
Describe in brief the main functions of Management.

AU & eMg T \HE 2° S9! faRmaRl vaq "ed
P IRAT DI |

What do you understand by decision making? Discuss lts

characteristics and importance.
3Er / OR
RIS @l AR Bl W HIFU dAT STD UhRI bl
quE DHIRTY |
Explain the concept of planning and describe its types.
Tired @1 fafi= foaRuRmsl @ derg # fadar divig |
Discuss in brief the various theories of organization.
3Er / OR
BBl W T M B° TP ATI—aIN &I fdd=amT
DI |

What is meant by Decentralization? Discuss its merits and
demerits.
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U1 1.

4)
Qe &1 @ar sl v? ST & U@ d@l Bl quiH
IR |
What is ment by Direction? Explain the main elements of
Direction.
3Er / OR
AN R 77 39D fAfdy wRi B fdd=er Iy |

What is communication. Discuss its various levels.

=T @1 aRamT STY | FRIEYT & U a9 R/ g

Define control. What are the main elements of control.
3REr / OR

IR H Uae Rrm o goam Refd vaq wieasal &

que DY |

Describe the present status and difficulties of management
education in India.
e o ©o
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