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" Part A Introduction
Program: Honours/Research | Class : | Year: IV ] Session: 2024-25
Subject:

1 Course Code Ch-—coermAa2bD

2 Course Title | FUNCTIONAL MANAGEMENT  (Paper 77~ )

3 Course Type | Discipline Specific Elective — 77

4 Pre-requisite | B.Com Degree

5 Course On successful completion of this course, the students will be able to:
Learning 1. The student will develop a basic understanding about, utility and
outcomes working system of functional management in Indian Scenario.
(CLO) 2. Students will learn and gain a comprehensive understanding of

financial management, , financial planning and financial planning
and capitalization

3. Students will acquire knowledge about various concepts of
marketing  management, marketing mix, advertising
management, sales promotion and Modern Marketing Concepts.

4. The student will learn the process of recruitment, selection and
training of employees.

5. Students will acquire knowledge about various concepts of
marketing  management, marketing  mix, advertising
management, sales promotion and Modern Marketing Concepts.

6. Students will learn and develop their skills and knowledge of
personnel management, manpower planning, sources of
recruitment, selection, training and development and
formulation of effective personnel management methods.

7. The students will come to know about the concept of production
management, production planning and process of new product
development.

6 Credit Value | 4
i Total Marks | Max. Marks: 30 + 70 | Min. Passing Marks: 35

Part B- Content of the Course

Total No. of Lectures- 60

Unit Topics No. of
Lectures
1. Functional Management: concept, nature, objectives, functions and
scope of Functional Management.Need, utility and working system and 12

Present Scenario of functional management in Indian industries.
Strategic Management: Meaning, Need, Importance, Process and Role

of CE.O
2. Financial Management : Financial Management: Concept, Nature and
Objectives, Functions of Financial Manager, Financial Planning 12~

.characteristics of a sound financial plan. capitalization, source of capital,
fixed capital and working capital.

3 Marketing Management: Concept, Nature and scope of marketing
management. Functions of marketing management.marketing mix,
Advertising management - meaning, objective, functions and scope,media
of advertising, selection of an advertising media. Sales promotion-
meaning, importance, limitation and methods of sales promotion.

4. Personnel Management: Concept, functions, scope and importance. |3
Manpower planning- concept and significance, sources of recruitment of




employees, recruitment policy. Selection procedure, importance of
employees training, methods of training.

S Production management: concept importance scope and functions. Types
of production system, concept of production planning, objectives, elements,
and steps, procedure of production control, process of new product
development, concept of product diversification, standardization,
simplification and specialization.

Keywords/Tags: Functional Management, Financial Management, Marketing Management,
Personnel Management, Production management

Part C-Learning Resources

Text Books, Reference Books, Other resources

Suggested Readings:

(1) Aswathappa k. - Production and operation management, Himalaya publication House,

(2) Arora Mukta — Functional management, University book house Pvt. Ltd, Jaipur.

(3) Beach Dale S. - Personnel management, Himalaya publishing company, New Delhi.

(4) Nigam Priti V. - Functional management, Himalaya publishing house, Mumbai.

(5) Philip Kotler, Marketing Management, Prentice Hall, India, New Delhi

(6) K. Aswathappa, Production and Operations Management, Himalaya Pub. House.

(7) Sharma F.C, Smriti Khurasiya - functional management, S.B.P.D. Agra.

(8) Subba Rao P. - Human resource management, Himalaya publishing company, New Delhi.
(9) Vanhorne - fundamental of financial management, Vikas publishing house, New Delhi.
Suggestive digital platforms/ web links
https://educatererindia.com/wp-content/uploads/2017/08/Functional-Management.pdf
https://www.msuniv.ac.in/Download/Pdf/bb645e46fd34422
https://www.distanceeducationju.in/pdf/mcom1.pdf
https://www.distanceeducationju.in/pdf/mcom2.pdf

https://www.vssut.ac.in/lecture notes/lecture1429900757.pdf
https://mdu.ac.in/UpFiles/UpPdfFiles/2020/Jan/FinancialManagement.pdf
https://www.slideshare.net/MargratCR/functions-of-management-71192292
https://egyankosh.ac.in/bitstream/123456789/53129/1/Block5%20FUNCTIONAL%20AREAS%200F%20MANAGEMENT.pdf

Suggested equivalent online courses:

Part D-Assessment and Evaluation

Suggested Continuous Evaluation Methods:
Maximum Marks : 100
Continuous Comprehensive Evaluation (CCE) : 30 Marks University Exam (UE): 70 Marks

Internal Assessment : Continuous | Class Test Assignment/Presentation

Comprehensive Evaluation (CCE) 30
External Assessment : Section(A) : Very Short Questions

University Exam Section Section (B) : Short Questions 70
Time : 03.00 Hours Section (C) : Long Questions

Any remarks/ suggestions:
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1. https://egyankosh.ac.in/handle/123456789/53129

2. https://www.uou.ac.in/sites/default/files/slm/MSW-14.pdf
3. https://mpbou.edu.in/uploads/files/311.pdf

4. https://www.uou.ac.in/sites/default/files/sim/BCM-301.pdf
5

6

. https://epustakalay.com/book/61123-utpadan-prabandh-by-r-b-upadhya
._https://www.slideshare.net/crsgaspar/functional-areas-of-management
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